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Nice Help from Naetty

Online support with business psychology

Companies are defined by the people who work there, individuals
with their own personal goals, needs, and motives. Every individual
has contributions to make at work each day, based on their talents,
abilities, and commitment, bringing socio-psychological and indus-
trial-psychological benefit to others. It is not always possible to
avoid personal and commercial conflict during such interactions.
The Steinbeis Transfer Center for Economical Psychology has now
set up an industrial psychology website for managers working at
companies and people working at small and medium-sized enter-
prises (SMEs) to explore issues relating to business psychology.

The website features a character called Naetty who draws on an expert
team of intercultural and international experts with experience in con-
sulting on business psychology and social psychology matters, as well as
international corporate management. The Naetty team helps with issues
relating to leadership, business conflict, stress, burnout, anxiety, and
occupational health care. The experts examine correlations and suggest
training strategies.

The aim with Naetty is to provide a first port of call for issues relating to
business psychology stemming not only from individual and personal
times of crisis, but also from issues encountered in teams, which poten-
tially result from tension or workplace bullying. Personal problems,
emergencies, and help issues can disrupt business and even bring it to a
halt, so it makes sense and is often necessary to draw on psychological
support.

Abb.: © fotolia.de/lassedesignen
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¥- Economical Psychology (Ludwigsburg)
su1165@stw.de | www.naetty.de
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Technology Transfer at a Glance
Closer collaboration between the NMI and Steinbeis

The Natural and Medical Sciences Institute (NMI), a research insti-
© tute at Tiibingen University and member of the Innovation Alliance
Baden-Wiirttemberg, is involved in application-oriented research

© at the interface between the life sciences and material sciences. Its
services are delivered through NMI Technologie Transfer GmbH
(NMI TT), supporting all kinds of innovation activities from initial
developments to product launches by drawing on suitable techno-
. logy offerings and services. After many years of close collaboration
© between the NMI and Steinbeis, Steinbeis is now becoming a
shareholder of NMI TT.

At the NMI, an interdisciplinary team of scientists works on accessing
: and developing emerging technology on behalf of companies and public
© research sponsors in the areas of pharmaceuticals and biotechnology,
© biomedical technology, and surface and materials technology.

To expand the services offered by the NMI, a wholly owned subsidiary
: was set up in 2002 under the name NMI TT GmbH. This company cur-
© rently spans three divisions: pharmaceutical services, a testing laborato-
© ry for medical products, and microsystems. The institute draws on
© know-how gained through its research projects in order to develop ser-
vices for local and international clients in industry.

The alliance between the NMI and Steinbeis is built on a common desi-
re to work in partnership and exploit specific experiences and synergies
in order to generate the desired added value. As part of this collaborati-
on, support will be given to investments made by NMI TT GmbH into the
expansion of its NMI TT pharmaceutical services division, which set up a
: new subsidiary at the beginning of this year in the Colaborator complex
: on the Bayer HealthCare campus in Berlin. This involved an investment
© in new lab equipment, technical infrastructure, and staff at the new unit
© in Berlin, whose aim is to keep raising the professional profile of NMI TT
D as a respected international service provider. The move will also help
expand NMI TT activities aimed at pharmaceutical and biotechnology
. clients.

© Steinbeis will also support NMI TT with its experience, skills, and instru-
© ments in the field of knowledge and technology transfer.

: Steinbeis Headquarters (Stuttgart)
thomas.janzen(@stw.de | www.steinbeis.de
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A Perfect Combination of Innovation and Quality
The next round of the Baden-Wiirttemberg
Competence Prize

The Baden-Wiirttemberg Competence Prize for Innovation and
Quality will be awarded for the ninth time in 2016. The award
goes back to 2008, when its initiators — the Steinbeis Enterprise
TQU Business GmbH and the trade show company P. E. Schall
GmbH & Co. KG - started recognizing companies for successfully
overcoming the exciting challenges that come with dovetailing in-
novation with quality.

Despite many hurdles and obstacles, it is no coincidence that more and
more companies enter the competition each year. "This proves once
again that the Baden-Wiirttemberg Competence Prize for Innovation
and Quality has not just firmly established itself, it has become one of
the most important honors of outstanding entrepreneurial contributions
to business in the state," explains Helmut Bayer, CEO of the TQU Group
and co-initiator of the award.

The Baden-Wiirttemberg Competence Prize for Innovation and Quality
honors entrepreneurs, companies, and other establishments in the state
of Baden-Wiirttemberg for their outstanding ability to bridge someti-
mes challenging gaps between innovation and quality within their field
of business, resulting in measurable and sustained business success. To
ascertain whether these criteria have been fulfilled, a jury consisting of
selected experts go through submissions and documents on-site at the
businesses.

Applications for the 2016 Baden-Wiirttemberg Competence Prize can be
requested since September 2015 and submissions must be finalized by Fe-
bruary 8, 2016. As is tradition, the award ceremony will take place at the
International Control trade show in Stuttgart on April 26, 2016. The prize
is sponsored by Steinbeis and is awarded in cooperation with the Stidwest-
metall Employers Association, the Association of Industry in Baden-Wiirt-
temberg (LV1), and the Association of the Chemical Industry (VCI).

The Competence Prize Jury

® Helmut Bayer; Managing Director, TQU Business GmbH

e Prof. E.h. Senator E.h. E.h. Klaus Fischer; Managing Director, fi-
scherwerke GmbH &t Co. KG

® Martin Hochmuth; Director of Products at HAHN+KOLB Werkzeu-
ge GmbH

® Reiner Marquart; Managing Director, CDE Management GmbH

e Gitta Schlaak; Project Manager, Trade Show Control, Schall GmbH
& CO. KG

e Steffen Schoch; Managing Director, Heilbronn Marketing GmbH

® Kai Schweppe; Director of Labor Policy, Stidwestmetall Employers
Association

® Prof. Dr. Heinz Trasch; Former Chairman of the Steinbeis Founda-
tion

® Senator E.h. Wolfgang Wolf; Managing Director, Association of
Industry in Baden-Wiirttemberg (LVI)

xE[m] Ulla Blasing

B
gﬁﬁ TQU Business GmbH (Ulm)
EI-E' e ulla.blaesingl@stw.de | www.kompetenzpreis-bw.de
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New releases from Steinbeis-Edition

Steinbeis-Edition, the publishing arm of the Steinbeis Foundation,
reqgularly publishes works reflecting the scope of the Steinbeis
Network's expertise. All titles can easily be ordered via our online
shop at: www.steinbeis-edition.de

Minimizing the Timescales of Restruc-
turing Audits Through Stakeholder
Management

Markus Pfalzer

2015 | Paperback, B&W | 331 pages, German
ISBN 978-3-943356-73-1

About the author

Markus Pfalzer studied business and economics. Since training as an
industrial management assistant, he has worked in a number of ma-
nagement roles in the construction industry, despite its chronic margin
problems. During this time, he was responsible for the successful busi-
ness field of turnarounds and business restructuring. He graduated from
Steinbeis University Berlin in 2015 while still working in full-time em-
ployment.

Business Process Management
from a Holistic Standpoint
Steffen Moser, SCMT GmbH (publ.)

2015 | Paperback, B&W | 155 pages, German
ISBN 978-3-95663-046-0

About the author

Steffen Moser (MBE) studied for his master's as part of a collaboration
between Steinbeis Center of Management and Technology GmbH and
universities in Berlin, Sweden, the United States, Japan and South Korea.
During his three years as a student on a dual bachelor program sponso-
red by a south German manufacturing company, he looked at company-
wide production and process management systems, as well as the inte-
gration of scientific models in business operations.
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Genetic Diagnosis and the Law in Europe,
Germany and Hungary
Heinrich Hanika, Gergely Sétonyi

Emﬁﬂ:‘: 2015 | Paperback, B&W | 107 pages, German
ISBN 978-3-95663-050-7 (print)
- ISBN 978-3-95663-051-4 (digital)
About the authors

Professor Dr. iur. Heinrich Hanika is an institute director and lecturer at
Steinbeis University Berlin, a visiting professor at Semmelweis Universi-
ty in Budapest and Professor of Law in the European Union and com-
mercial law at the University of Applied Sciences Ludwigshafen am
Rhein.

Dr. iur. Sotonyi is a practicing attorney specialized in medical law, civil
law and labor law. After studying law at E6tvds Lorand University in
Budapest and earning a doctorate in 1999, he studied for a masters
(LL.M) at Albert Ludwigs University of Freiburg under Professor Dr. Dr.
h.c. Manfred Lowisch (2001).

Fundamentals of Business Arithmetics
Marco Wolfle

2015 | Paperback, B&W | 144 pages, German
ISBN 978-3-95663-056-9

About the author
Prof. Dr. Marco Wélfle is a scientific coordinator at the Steinbeis Trans-
fer Institute of Applied Statistics and Political Economy, the Center for
Real Estate Studies and VWA Business School, where he is also a junior
professor for financial and real estate markets. He previously served as
rector at International University of Cooperative Education Freiburg. His
current research focus lies in the efficiency of energy improvement

measures and the efficiency of different market strategies in the real
estate industry.

Steinbeis Entrepreneur Forum 2015
Networking Platform for SMEs |
Proceedings

Steinbeis Foundation (publ.)

2015 | Paperback, color | 49 pages, German
ISBN 978-3-95663-065-2

About the Steinbeis Entrepreneur Forum 2015

The Steinbeis Entrepreneur Forum took place in June 2015 and focused
on the topic of recognizing and developing core competences at SMEs.
The Steinbeis experts and project partners at the forum examine this
topic not just from a theoretical angle but also in terms of practical
business aspects. The proceedings include summaries of the speeches
made.



STAWA Tool - Business Locations

Made Easy!

Uwe Dittmann, Alexander Gohler,
Hans-Georg Koglmayr, Alfred Schatter

2015 | E-Book (PDF), color | approx. 4 pages, German
ISBN 978-3-95663-060-6 (incl. software)
ISBN 978-3-95663-047-7 (without software)

About the authors

Professor Uwe Dittmann a professor for business engineering at the
Pforzheim University of Applied Sciences and director of two enterprises
in the Steinbeis Network.

Alexander Gghler (B. Sc.) is director of purchasing and logistics at Go-
Tech CNC GmbH in Mdnsheim. His role revolves around strategic
purchasing, supplier management, and the development of logistical
solutions.

Professor Dr. Hans-Georg Kdglmayr is a professor for logistics, marke-
ting and quality management at Pforzheim University of Applied Scien-
ces, with an emphasis on the selection of business location, purchasing,
trade and marketing.

Professor Alfred Schétter is a professor for informatics at Pforzheim
University of Applied Sciences. In his work he focuses on IT systems
analysis, software engineering, Web development, and content manage-
ment systems.

Workbook of Management Techniques

:—:-_:_ Peter Dohm, Wolfgang Neuser,
st Barbara Schellhammer,
s Edda Schonberger
2015 | Paperback, B&W | 156 pages, German
ISBN 978-3-95663-052-1
About the authors

Prof. Dr. Peter Dohm is a professor of business administration at the
University Policy Academy in Villingen-Schwenningen and director of
the Steinbeis Business Academy (SBA). He has been teaching business
administration, economics, cost and performance calculation, and ma-
nagement in tertiary education since 1988.

Prof. Dr. phil. Neuser took an MBA degree at the Steinbeis Academy of
Management. He has been working as a freelance consultant to church
and social services organization since 2013. He also works as a guest
lecturer in ethics and management.

Barbara Schellhammer is a lecturer in adult education at the Munich
School of Philosophy and the Associate Faculty at Royal Roads Univer-
sity in Victoria, BC, Canada. She is particularly involved in issues relating
to intercultural education and conflict transformation.

Edda Schénberger is a research assistant at the Steinbeis Business Aca-
demy. Previously, she assisted with the organization of seminars and
lectures on Romance linguistics at the University of Giessen. Schonber-
ger has specialized in knowledge generation and knowledge sharing
since 2009.
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Public Business Development
in Times of Change
Albert von Wallenrodt

2015 | Paperback, B&W | 198 pages, German
ISBN 978-3-95663-037-8

About the author

Albert von Wallenrodt was born in 1964 and studied mechanical engi-
neering in Munich and New Jersey. After completing his MBA studies in
Switzerland he initially worked for leading consulting companies and
in-house consulting departments in a variety of European cities. He has
focused solely on public subsidy consulting since 1998 and has set up
several specialist consulting agencies. The well-known publicist and
speaker currently heads up the Steinbeis Consulting Center for Innova-
tions and Subsidies Management in Stuttgart and Munich, a leading
company providing advice on public funding. Albert von Wallenrodt is
currently specialized solely in leveraging public subvention policies for
investment and innovation projects at companies and institutions.

InnovationQuality

The Value of the New

Werner G. Faix, Jens Mergenthaler,
Rolf-Jiirgen Ahlers, Michael Auer

2015 | Paperback, color | 174 pages, English
ISBN 978-3-95663-062-0

2015 | E-book (PDF), color | 176 pages, German
ISBN 978-3-95663-063-7

About the authors

Werner G. Faix, Jens Mergenthaler, Rolf-Jiirgen
Ahlers, and Michael Auer work in a variety of
areas for Steinbeis. In their book on Innovation-
Quality, the authors examine the twin/coupled
phenomenon of innovation and quality, posing
the question: What is the value of the New?

n facebook.com/SteinbeisEdition a twitter.com/steinbeis_ste

[Elre=7k M= Yvonne Hiibner
: Steinbeis-Edition (Stuttgart)
L edition(@steinbeis.de | www.steinbeis-edition.de
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Steinbeis is an international service provider in entrepreneurial know-
ledge and technology transfer. The Steinbeis Transfer Network is made
up of about 1,000 enterprises. Specialized in chosen areas, Steinbeis
Enterprises' portfolio of services covers research and development; con-
sulting and expert reports as well as training and employee develop-
ment for every sector of technology and management. Steinbeis Enter-
prises are frequently based at research institutions, especially
universities, which are constituting the Network's primary sources of
expertise. The Steinbeis Network comprises around 6,000 experts com-
mitted to practical transfer between academia and industry. Founded in
1971, the Steinbeis-Stiftung is the umbrella organization of the Stein-
beis Transfer Network. It is headquartered in Stuttgart, Germany.
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